
Success Story: Corporate Information Technologies

“It works in our 
environment, 
customers are 
interested in it, it 
does what it says it’s 
going to do. That now 
is our go-to product.”

- Lawrence Cruciana,  
president and chief systems engineer

Eaton solution fully leverages the  
virtual environment
Background

Corporate Information 
TechnologiesTM (CIT) helps 
small businesses to medium 
enterprises in and around the 
Charlotte, N.C., and the central 
piedmont Carolinas regions 
with their IT needs. A VMware® 
Enterprise Partner, CIT puts 
virtualization to use for its 
clients, educating them on how 
this solution can greatly reduce 
IT costs. 

Serving in the role of technology 
business advisor for its clients, 
CIT tailors services to the client, 
whether it is a needs analyst 
or a complete IT department 
working on-site or remotely. 
Key areas of competency 
include infrastructure 
virtualization; enterprise data 
storage; disaster recovery and 
business continuity; network 
infrastructure and information 
security. CIT provides advanced 
technology knowledge; hands-
on product experience; and 
hardware, software and project 
management options. The 
company works relentlessly to 

ensure that both it and its clients 
use technological solutions 
that maximize efficiency and 
budgets.

Challenge

When Lawrence Cruciana, 
president and chief systems 
engineer for CIT, was 
first introduced to Eaton’s 
uninterruptible power system 
(UPS) products, his company 
wasn’t at a place where it was 
looking to change. CIT had 
been using another company’s 
UPS units for many years. “We 
had seen units get abused, 
damaged, struck by lightning, 
flooded and they kept on 
working. So, we really weren’t 
in the market to replace that 
vendor,” says Cruciana. “My 
mentality was, ‘We have this 
great equipment, why would we 
want to change?’”

However, in comparing the 
claims of his current UPS to the 
one Eaton offers, there is a key 
difference — compatibility with 
virtualized environments. Eaton 

delivers a solution that not only 
matches the performance and 
durability of Cruciana’s existing 
product, but goes a step further 
by providing software that 
enables seamless integration 
with VMware’s virtualization 
platform. 

Solution

Eaton’s Intelligent Power 
Manager takes the idea of 
virtualization and works within 
the framework of the future. 
“Rather than viewing a VMware 
infrastructure as a traditional 
physical server infrastructure, 
they [Eaton] view it as what it is, 
which is virtual and much more 
flexible. They’re just leveraging 
that flexibility and those 
capabilities much better than the 
competition,” says Cruciana. 

Intelligent Power Manager 
allows multiple power 
devices (e.g., UPSs, ePDUs, 
environmental sensors) to be 
monitored and managed on one 
computer screen. The program 
offers users a global view across 
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the network from any PC with 
a Web browser or VMware’s 
vCenter™ dashboard. 

For a company like CIT that 
manages its own power 
devices as well as those of 
its clients, Intelligent Power 
Manager opens up a world 
of insight. “We don’t have to 
ask, ‘What’s going on with 
the power?’ We can see it all. 
We can manage it remotely 
and control it remotely.” The 
ability to have an all-in-one 
management window offers an 
efficient solution to onsite and 
off-site management. 

Implementation

Not long after meeting with 
Eaton representatives at the 
TechSelect Partner Conference, 
Cruciana says an Eaton 5125 
Tower UPS arrives at his office 
with a note prompting him to 
“install it, kick the tires and tell 
me what you think,” A week 
later, he says, his engineering 
team provides feedback on the 
UPS and the software: “This 
is amazing! Wow! You have to 

check this software out. This is 
great.”

Eaton’s desire to exceed 
expectations doesn’t stop 
there. “Since CIT clients are not 
classified as large enterprises, 
Eaton did something that was 
absolutely shocking to me in a 
power market,” Cruciana says. 
"A human being showed up at 
my office and said, ‘Hi, let me 
learn about your business and 
let’s actually talk about what 
you do and how we can solve 
these things together.’ Just the 
fact that there was a physical 
human being that was willing 
to engage me and engage our 
clients in conjunction with us 
was tremendous. Absolutely 
tremendous.”

Searching for proven ability, 
Cruciana’s engineering team 
puts the product through 
their routine in-house testing. 
They dig beyond just viewing 
the power systems that are 
protecting the servers hosting 
all the virtual machines. “That 
was impressive in and of 
itself,” says Cruciana, “but, 

then we started doing testing 
to try and validate the claims 
that Eaton had made, because 
anyone can make a marketing 
claim.” 

The technology claim that 
most interests Cruciana is the 
ability to trigger VMware's 
vMotion® during a power outage 
to transparently move virtual 
machines onto other, available 
servers on the network. “When 
that proved to not only be 
true, but incredibly easy — to 
configure it and integrate it 
— that was, ‘Wow. I’m totally 
impressed with this,’” Cruciana 
says. “What they said it would 
do it does.” 

In addition to the features of 
the product, Cruciana is pleased 
with the fact that support for up 
to 10 devices is included at no 
charge. “For small businesses, 
that’s huge. It really strengthens 
the value statement they 
[Eaton] can make for the 
product.”

Results

The ultimate test came when 
CIT recently invited customers 
to its office to witness the 
UPS and Intelligent Power 
Manager solution. “There was 
immediate, literally immediate, 
interest. ‘Hey, this is really 
impressive technology,’” says 
Cruciana. “We saw that there 
was customer interest to the 
level that we should probably 
replace some of the UPS 
systems or strongly consider 
Eaton for the replacement of 
the UPS systems because of 
this one differentiator — the 
technology.” 

CIT now has Eaton UPSs in 
their clients’ infrastructures 
with successful integrations. 
“It works in our environment, 
customers are interested in it, 

it does what it says it’s going 
to do. That now is our go-to 
product.”

With Intelligent Power Manager 
software in place, Corporate 
Information Technologies is 
now able to:

• Monitor and manage all units 
connected to the system, 
without ever leaving their 
facility

• Maintain continuous uptime 
and availability

• Transfer virtual machines 
from one power unit to 
another without powering 
anything down

• Keep all devices online until 
they can safely power down 
during extended power 
outages

• Call Eaton’s technical support 
staff for anytime assistance

Eaton 5125 Tower


